
District Education Improvement Committee  
Minutes – February 5, 2007 Meeting 

 
 
The DEIC met in a regularly scheduled meeting on February 5, 2007 in the Center High School 
library.  The following members and guests were present: 
 
Kelly Rodgers   Sherry Lawson  Rayford Copelin 
Lynette White   Janice Ward   Ann Butler 
Gayla Miller   Susan Penick   Tiffany Miller 
Pete Low   Billie Sue Payne  Lesleigh Fitzgerald 
Brandi Timmons  Cindy Tomlin   Gladys Andrews 
Angela Howard  Sherrie Callahan  Delilah Koonce 
John Howard   Sue Carter   Myrtis McClelland 
Patricia Lawrence  Beth Nichols   Carl Smith 
Inez Hughes   Debra Holder   Angela Lawson 
Pam Franklin   Joanne Shillings  Donna Neuville 
Sheri Burgay   Heath Hagler   Margie Blount 
Brenda Acuna   Dale Anderson  Mickey Wulf 
Kurt Radnitzer   Wes Kirkham   Margie Pitts 
Felicia Cloudy   Betty Martin   Joan Hays 
Kathy Cuff 
 
The meeting was called to order and the minutes from the previous meeting were reviewed and 
approved.  Mr. Rodgers reviewed the district’s mission statement and goals.  The results of the 
evaluations from the October 30 meeting were shared with the committee. 
 
Mr. Rodgers reviewed the committee’s responsibilities for staffing patterns, staff development, 
planning, budgeting, school organization and curriculum. 
 
Wes Kirkham gave the committee an update on the School Improvement Plan and also discussed 
the different high school activities going on now as well as recent accomplishments of students. 
 
Mr. Rodgers reviewed the facilities committee’s charge and goals.  The school board has hired 
an architect and the facilities committee will meet again on February 6. 
 
Pete Low presented a safety update to the committee.  Each campus has done shelter-in-place 
drills and will possibly do more of those this year.  Due to safety concerns, the district is 
researching ways to limit access to the parking areas on campuses. 
 
Angela Lawson reviewed the parent involvement goals and reported on the success of the TAKS 
parent conferences recently held at the high school.  Baby Lou Gardner and Rochelle 
McClelland assisted those two evenings and Mrs. Lawson thanked them for their help.  
Representatives from Ed Trust will be here again on March 2 and 3.  Mrs. Lawson and Billie Sue 
Payne have met with two campuses to discuss the 40 Developmental Assets Program and will be 
meeting with the other campuses soon.  



Campus principals reported on the following:  campus activities, staff development, and 
accomplishments of students. 
 
Mr. Rodgers told the committee that we will begin to plan for next school year at our next 
meeting.  Needs assessments will be conducted to help determine the areas in which we need to 
focus.   
 
Rayford Copelin presented the proposed 2007-2008-district calendar and the district’s request for 
two waiver days, which were both approved by the committee.  Those will be presented for 
approval at the regularly scheduled board meeting this month. 
 
The next DEIC meeting will be March 26. 
 
The meeting adjourned at 6:30. 
 
 
 
 
  


